MINUTES OF THE TOWNSHIP COUNCIL
TOWNSHIP OF BERKELEY HEIGHTS
EXECUTIVE SESSION HELD ON OCTOBER 22, 2013

CALL TO ORDER

Mayor Bruno called the Executive Session to order at 7:11 p.m.

ROLL CALL

Mr. Delia, Mr. Hall, Mr. Pirone, Mr. Woodruff, Mr. Pastore, Mrs. Kingsley and Mayor Bruno answered
present. Also Present was Township Attorney Joseph Sordillo, Township Administrator Linda
Cavanaugh and Deputy Clerk Linda Santillo

EXECUTIVE SESSION — Contract Negotiations/Land Acquisition-Little Flower Church

Contract Negotiations/Land Acquisition-Little Flower Church

Mr. Hall gave an update on the Little Flower land swap. He said he met with Little Flower. Mr. Hall
gave a spread sheet to the Township Council. He said there are four components to the project: land,
construction costs, land sale and library. We need all of them to work. Mr. Hall said both the Little
Flower Appraiser and our Appraiser looked at the property. Mr. Hall explained the appraisal and figures.
He also explained the appraisal of the library. Mr. Hall said Little Flower is looking for 2.9 million
dollars. He added the Archdiocese has to approve the swap as well as approve their ability to raise funds.
He said everything is dependent on a referendum passing litigation. Library is a wildcard. We also have
logistics issues. Election could change Council and vote.

Mr. Pirone asked if we can get this locked up by next November?

A discussion continued

Mr. Hall said we need to stick to our appraisals. He will meet with Little Flower again in a few weeks.
The construction figure is 10.1 million. Did not include the DPW. With moving the DPW to the Sewer

Plant, Mr. Ramentol said 2.5 million more. Mr. Hall said Mr. Ramentol said for between $15,000-
$20,000 he can do a study to get a better estimate of the costs.

Mayor Bruno asked how much to do the Library over?

Mr. Hall responded no idea.

Mayor Bruno said the Library Board would like to see the plans.

Mr. Hall said he spoke to Stephanie Bakos and she is willing to lay everyone off and keep only three key
people to give the Township all net free cash. Mr. Hall said the Police and DPW need to come first, then
the Library. We need to keep an open dialogue on the land sale. It is an important hinge pin of the
project. Mr. Hall said the next three Executive Sessions Mike Cresitello will talk about the
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Redevelopment. We will have to send the Redevelopment application to the state. The Township
Council must decide what they are doing with the Town Hall property.

Mr. Sordillo said the Planning Board must have public hearings on the Redevelopment of the property.
We must have a redevelopment plan. Mr. Sordillo explained the process.

A discussion continued.

Mr. Woodruff said once the Church has a deal with us they will want the Library vacated. They will not
care about our problems with our property.

Mr. Hall feels the Library is a non-issue. They are on the team. We need to maintain a relationship. Mr.
Hall said the Township property is a major issue. A referendum will fail if the number is too big. We
should focus on the Town Hall Redevelopment issue and use the property until we are done.

Mr. Sordillo said you can put in the purchase specs to be able to lease the Town Hall property until we are
done.

Mr. Hall feels we should discuss Little Flower in executive session every other meeting. Do nothing with
the swap we have other issues first. Mr. Hall will be meeting with the Library to talk about a strategic
relationship.

Mayor Bruno said having a great Library will sell the project to the public.
Mr. Hall said the Township Council should authorize Mrs. Cavanaugh to expend what is necessary for
Ramentol to do a study for an estimate of the costs. Mr. Hall said we will have Mike Mistretta and Mike

Cresitello come to the next meeting. Next meeting we will also talk about the specs.

Mr. Delia feels we should see what it would cost to build a two story building on the Town Hall property
versus at Little Flower. It might be cheaper.

Mr. Pirone said maybe we can cut down on the extra’s to start. We can save money and add the extra’s
later.

Adjourned at 8:08 p.m.
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